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<Brainstorming/>

Brainstorming

bI'aiIlstOI'miIlg noun
Q Save Word

brain-storm-ing | \ ‘bran- stor-min @ \
plural brainstormings

Definition of brainstorming

: a group problem-solving technigque that involves the spontaneous contribution of
ideas from all members of the group

// conducted several brainstorming sessions

also : the mulling over of ideas by one or more individuals in an attempt to devise or
find a solution to a problem

/1 ... he's already done some brainstorming about new marketing strategies.
— George Lazarus

A definition from Merriam-Webster.

2021/11/03 </BrainSt0rming>
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Brainstorming

Brainstorming
- Group problem solving
- Spontaneous contribution

- Finding a solution or a series
of solutions
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<Brainstorming/> :
Brainstorming — To be honest...

Before everything, you need to think about the project topic and
what kind of problem you want to solve!

L

2021/11/03
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Brainstorming — To be honest...

Usually, we just call team members to a restaurant or coffee, and
have a serious discussion...

Photo credit: https://www.chronicle.com/article/the-holy-grail-of-class-discussion/

2021/11/03 </BrainSt0rming>
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<Brainstorming/>
Brainstorming — To be honest...

In fact, you (team leader) ask your team member, “Do you have
any idea for the final project?”

Photo credit: https://www.everypixel.com/image-183
67140570027620099

Photo credit: https://www.kindpng.com/imgv/TbmRTwh
medical-card-icon-doctor-group-discussion-icon-hd/

| am pretty sure that the answer is NO.
Don’t you think this discussion is totally useless?

2021/11/03 </Brain3t0rming>
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<Brainstorming/> i
Brainstorming — Discussion

<b>Brainstorming is just a kind of discussion ...</b>

So, let’s talk about the DISCUSSION!

Discussion Is used to:

(1) Exchange opinions, ideas, and suggestions...
(2) Make a decision...

(3) Be time-efficient

2021/11/03 </Brain3t0rming>
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<Brainstorming/>
Brainstorming — Preparation

 For a formal discussion, we therefore need to search lots of
references, information, and related articles ...

» Categorize all information ... Pycckuit sizbik XOpoLwo
. . TTpuser
* Write or note the insights of each n,'i.we

« Summary for each

2.0 ;
NIy

2021/11/03 Jaz Informacion </Brai nstorming>




<Brainstorming/> .

Brainstorming — Exchange ldeas &
Narrow down

Second, how can we make a decision?

2021/11/03 </BrainSt0rming>
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Brainstorming — Pilot Study
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<Proj Manag/>
Project Management

* Project Management, literally, it means that you need to figure
out a way to manage your project.

« Speaking of management, it is not only push you to do
something; more deeper, you need to control the process and
schedule your time with team members.

* | therefore provide some interesting tools to help you control
your project with team members.

2021/11/03 </Pr0j Manag>
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Project Management — Flow Chart

* The term, flow chart, represents that you need to visualize the
step-by-step workflow of the project into a figure.

AS S h Own i n th e fi g u re , We Airport Information Population Data COVID-19 Case Number Flight Schedule Data

| | | ]
[ 2

categorized our works Into S
several Dblocks, and used Airport Catchment Arca
: }

a rrOWS tO I I n k ea Ch Oth e r Incidence Rate Calculation
orderly. Moreover, we may use ——

: . . }
d !ffe re nt CO I O rS to h Ig h I Ig ht Airport Exposure Risk Estimation
different part. — — ————

Route Exposure Risk Destination Airport Exposure Risk Risk Proportion of Origin Airport

2021/11/03 </Pr0j Manag>
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Project Management — Gantt Chart

Gantt Chart are always adopted for
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Z ClickUp

Gantt charts
for powerful
project plans.

Schedule, manage dependencies, and
prioritize anything into an elegant

project timeline.

Manag/>
Project Management — Gantt Chart

ClickUp's virtual productivity conference is November 9th (and it's free)! Join us at Levellp 2021

| came for the Gantt,
stayed for everything else!

Paige K - review on Capterra.com

L8 8 8 8 ¢

Who said a Gantt chart can’t be beautiful?

Gant Lt

Hide Completed

Geta top-rated

jendar Discussior

JANUARY 2020

gantt chart for i
free, forever.

Features Page

Photography
Discover why companies like Amazon, Netflix,

Nike, and Intuit manage their projects with
TeamGantt.

Design Complete

* Build

Setup Servers

Build Template
Get a FREE account Test
Launch

No credit card required
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Present your data in a Gantt chart in
Excel

for Microsoft

65, Excel for Microsoft 365 for Mac, Excel 2021, Excel 2021 for Mac, More.

A Gantt chart helps you schedule your project tasks and then helps you track your progress.

Windows MacOs

Need to show status for a simple project schedule with a Gantt chart? Though Excel doesn't have a
predefined Gantt chart type, you can create one using this free template: Gantt project planner template for
Excel

0 .

e et Real reviews from

(5 crown

% GetApp

>

Link

https://www.teamgantt.com/

2021/11/03

Products\,  Resourcesy,  Templates  Support

B Microsoft |  Office

Buy Microsoft 365

Celebrate the holidays with ou

Templates / Charts / Simple Gantt Chart

Simple Gantt Chart

Create a project schedule and track your progress with this Gantt chart template in Excel. The professional-
looking Gantt chart is provided by Vertex42.com, a leading designer of Excel spreadsheets. The Excel Gantt
chart template breaks down a project by phase and task, noting who's responsible, task start and end date,
and percent completed. Share the Gantt chart in Excel with your project team to review and edit
collaboratively. This Gantt chart template is ideal for business plans, project management, student
assignments, or even home remodels.

Excel

wnlo:

= Link

Share li m

sonal templates. DOWNLOAD THE TEMPLATES NOW.

All Microsoft  Search O Cart B

Y Capterra

o ° o = o = o o 5 10 15 20 25 30
L | Tesk 1 ‘
Task2
e Tasks
Task4
Tescs L
Tasks
Tese |

MS Excel

You can find several free tools on the
internet, or you can just draw by yourself!

</Proj Manag>
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<Story/>
Story Telling

* We usually say someone has a good presentation skill, but how
to qualitatively describe this?

* Maybe using the term “presentation skill” is the way to formal,
so | just conduct another term, that is, “story telling”.

* When you are telling a story, you need to have a background, a
protagonist, and a few supporting roles.

 The most important thing is that you have to describe the
relationship between these people logically, so that the story
can be connected.

* We call it the context!

</Story>
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Story Telling

Here | will show you two examples ...

<p>example 1 : my Ph.D. Dissertation</p>
<p>example 2 : Airport Exposure Risk</p>

2021/11/03 </Sto ry>
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Presentation

Speaking of presentations, making a beautiful deck is crucial to
taking your work hard to the next level.

<Hint>

» Clearness = word count, font size, font family, font weight, ...
« Contextual content = Continuity, logic, ...

* Visualization =» chart, icon, figure, ...

</Hint>

2021/11/03 </Present>
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Presentation — Clearness

Coronavirus =19

The importance of network indicators
on epidemic transmission

« Many studies adopted social distance to measure epidemic
transmissions, such as degree centralityy, PageRank, and
betweenness, closeness.

Marcelino and Kaiser (2012) simulated the flight cancellation on the particular airports to reduce the contagion risk.

Betweenness centrality more efficiently performed the
transferring-activity differences after intervention
A Two types of differences are detected: provinces with
A’ * increasing and decreasing transferring activities.

B 1."""".(:

We further illustrated the relationship between the number of infected cases and
contagion-related parameters in the real situation.
The transferring activities show a positive correlation to the infection risk.

2020/3/27 CCH 35

2021/11/03

20

</Present>



<Present/> 2

Presentation — Clearness

Coronavirus -19

Differences of rail transport before/after
Wuhan/Hubei city lockdowns

* The changes of intercity rail itineraries

=== |ncreasing OD
=== decreasing OD

Before-After 0 D route difference {max 888.0; min: -235.0) Before-After 1/26-1/22 G route difference (max 56.0; min: -66.0)

(a) (b)
{-2{\&' S 2 | & _
- 5
\&_ S F'\V_}%— h ?3 )
A ”Aﬁ\;" el o
KIS

The changes of city OD itinerary after a series of city lockdown. City OD itinerary: (a) D-series High-Speed Train; (b) G-
series High-Speed Train.

2020/3/27 CCH 22

2021/11/03 </Present>
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Presentation — Clearness
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Presentation — Contextual

Coronavirus =19

Data :: COVID-19 cases

» The probability estimation has two parts:
* Incubation estimation and hospitalization estimation.

~ N\
Example, // \ / \
— _ Jan. 26
 Fittedpar \ Yan- 16 pdf.

Based on the NEJMOA paper!l,
the time period between the peak
infection to onset date is
approximately 5.2 days.

Based on the JAMA paper'?, the
time period between the peak
onset to confirmed date is
approximately 9 days.

2020/3/27 CCH 12
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Presentation — Contextual

Coronavirus -19

Data :: COVID-19 cases
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Presentation — Contextual

Data :: Infected date est.
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Presentation — Visualization
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